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The Structural Dimensions of Enterprise Digital Leadership
And Its Impact

A Study of Grounded Theory in the Chinese Context
Li Yanping, Miao Li (Wuhan University)

Abstract In the digital era, digital technology has a huge impact on the situation of the role of corporate
leadership and the process of exerting influences, and presents new challenges to corporate leadership. Based
on a grounded theoretical study of interviews with 58 Chinese business leaders, this paper builds a conceptual
model of the structural dimensions of corporate digital leadership and its effects, and uses leadership and high-
level theories to interpret the model. The research results show that corporate digital leadership is composed of
five strategic dimensions: digital strategic thinking, digital environment control, digital organizational change,
digital talent development, and digital communication and socialization. Corporate digital leadership affects
industrial environment innovation and technology at a macro level, influences organizational performance and
development by acting on organizational innovation at the organizational level, and affects employee innovation
capabilities and performance at the individual level. Business managers must deeply understand the connota-
tion characteristics of corporate digital leadership so as to develop their leadership and ultimately effectively
transform digital leadership to improve organizational performance.

Key words digital transformation; digital leadership; structural dimension; organizational innovation;

Chinese context; Grounded Theory
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